Developing Teaching at Southfields

How we establish effective professional development

As stated in the EEF's (2021) Meta-Analysis of Effective Teacher Professional
Development, “school leaders...face the challenge of designing and commissioning
professional development (PD) to help all teachers become as effective as the best
teachers". At Southfields, we take this challenge very seriously - as we know that having
the best teachers in our school will significantly improve the outcomes for all, but also
for the most disadvantaged learners that form a large part of the pupil body. It is our
moral duty to ensure that we grow the skill-set of our teachers and more-broadly, the
whole-school, to improve the life-chances for the community that our school serves.

To ensure consistency in delivering PD and our understanding of this, we have adopted
the definition created by the EEF (2021) that states, professional development is:

"Structured and facilitated activity for teachers intended to increase their teaching
ability." EEF (2019).

And that , professional development has to incorporate a set of mechanisms that are
able to achieve four purposes (EEF, 2021):

1. To instil evidence-based insights.

2. To motivate goal-directed behaviour around new ways of teaching that make use
of the insight.

3. To develop different techniques that teachers use to put these insights to work.

4. To help embed this new practice.

Evidence from the EEF (2021) review of effective teacher development site several key
elements that result in the effective impact of PD. These focus around: high fidelity;
where the school support system, intervention design, and school context work
together and where the intervention meets the schools’ and teachers' needs.

When designing, procuring and delivering teacher PD, these mechanisms and key
elements form central components of the programme.

Forms, Programmes and Mechanisms

Forms are types or categories of PD. Examples of forms could include: instructional
coaching or lesson study.

Programmes are specific programmes or activities that are associated with specific
people or institutions e.g. Embedding Formative Assessment. In this example, there is a
clear manual and resource pack provided to lead the PD input.



Mechanisms are the core building blocks of the programme. These are observable, can
be replicated and could not be removed without making that PD less effective. An
example could be 'goal setting' where, as part of the programme, teachers set and
agree a goal.

Programme Design at Southfields - curating effective PD

The EEF guidance report on effective professional development highlights a key finding
from research that suggests that the more mechanisms that a PD programme has, the
greater the impact on pupil attainment. It also highlights the need to ensure that PD
provides teachers with the best evidence-based content from trusted sources.

At Southfields, we aspire to deliver programmes that have clear mechanisms and are
sourced or created from trusted evidence-led guidance and suppliers. We also
recognise that the more mechanisms a PD programme has, the greater the impact on
pupil attainment. More building blocks = better results.

The EEF details 14 key mechanisms that are split in to 4 areas. These should be factored
in to all PD programmes / programme design. These mechanisms are embedded within
all PD at Southfields:
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* Manage coghnitive load of participants.
* Aim to revisit priror knowledge to make links to previous CPD.
Building
Knowledge
J
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* Setting and agreeing goals helps align staff to the task required.
* Information needs to be from credible sources.
Motivating * Provide affirmation and reinforcement - after teacher has tried the new skill / implementation.
Teachers
J
s . ) )
* Provide instruction on how to perform a technique.
* Arrange practical social support.
* Modelling the technique ensuring teachers can 'observe the performance' will help.
VARl * Feedback must be provided.
Technique * The techngiue needs to be rehearsed and opportunity for this must be given. )
~N
* Provide prompts and cues - nudging and reminding teachers to carry out behaviours.
* Action Planning - using an action plan will make it more likely that a teacher will use a technique.
* Enncourage self-monitoring. This is effective when teachers monitor and record their own performance.
el -0 * Prompt - context specific repetition - teacher practices and repeats.
J

Figure 1: 14 mechanisms of PD programmes

Staff at Southfields are provided with a wide-range of relevant PD throughout their
career at Southfields, the idea being that excellent teachers will ensure our pupils
achieve excellent outcomes. Throughout teachers' journeys at Southfields, their



experience of PD will be varied and different - meeting the needs of staff at different
career stages.

We aim to support staff with high-quality, evidence-based training aligned to their
needs and the priorities of the school and seek innovative ways to provide this support.

The following table details the range of PD that teachers may experience during their
career at Southfields. This is not an exhaustive list and is not prescriptive.



PD for Teachers

Table 1
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