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Building 
Knowledge

• Manage cognitive load of participants.
• Aim to revisit priror knowledge to make links to previous CPD.

Motivating 
Teachers

• Setting and agreeing goals helps align staff to the task required.
• Information needs to be from credible sources.
• Provide affirmation and reinforcement - after teacher has tried the new skill / implementation.

Develop Teaching 
Technique

• Provide instruction on how to perform a technique.
• Arrange practical social support.
• Modelling the technique ensuring teachers can 'observe the performance' will help.
• Feedback must be provided.
• The technqiue needs to be rehearsed and opportunity for this must  be given. 

Embed Practice

• Provide prompts and cues - nudging and reminding teachers to carry out behaviours.
• Action Planning - using an action plan will make it more likely that a teacher will use a technique.
• Enncourage self-monitoring. This is effective when teachers monitor and record their own performance.
• Prompt - context specific repetition - teacher  practices and repeats. 



3 
 



4 
 

Table 1: PD for Teachers 


